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       This is a 
for-practitioner-by-practitioner 
programme where our participants 
are actively engaged in sharing, 
discussions and learning from 
leaders and peers from public and 
private sector on how they can lead 
and drive digital transformation 
for their agencies.

Tan Bee Teck, CIO Milestone Programme Director,  
Senior Director (Education Cluster/App Portfolio Remake)
and Technology Management Practice Lead/CIO Chapter 
Lead, GovTech

The CIO Milestone Programme aims to enable CIOs to 
adopt a strategic role within their agencies to influence and 
drive digitalisation agenda by leveraging innovative use of 
technologies. The programme, paced out over seven 
months, is designed for CIOs and IT leaders to acquire 
deeper understanding of emerging and evolving facets of 
digital leadership; digital business models, sharpen your 
ability for high-impact stakeholder influence and distil the 
learnings from public and private sector digitalisation case 
studies that will benefit your agencies directly.

About the 
Programme

After attending this programme, you will
• gain the knowledge and skills to support in your agency’s 

digital transformation journey;
• acquire deeper understanding of emerging and evolving 

facets of digital leadership in organisations; 
• deepen your understanding of digital business models 

and approaches to driving digitalisation;
• sharpen your abilities for high-impact stakeholder 

engagement and influence.

Learning 
Outcomes

• Chief Information Officers
• Chief Technology Officers
• IT or Digital Directors and Deputy Directors
• Technical Solution Managers
• Heads of Departments embarking on their digital 

transformation journey

Who Should 
Attend 



This is a 7-month programme. CIO 
Milestone Programme participants 
must attend all modules and events.

*Schedule and modules subject to 
changes. Please refer to GovTech Digital 
Academy’s website for latest updates. 
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Programme 
Schedule*

Registration Registration for this programme is by-invite 
only. Successful candidates will be notified by 
GovTech Digital Academy.

If you wish to be nominated for this 
programme,
please email
the_digital_academy_admin@tech.gov.sg

Information correct as at 31 Mar 2023.Information correct as at 31 Mar 2023.

Fees Please email 
the_digital_academy_admin@tech.gov.sg
Please email 
the_digital_academy_admin@tech.gov.sg

Module 3
The CIO’s Role in a 

Data Driven Organisation
2-day

Learning Journey 
Pit Stop 1
Half-day

Module 4
Digital Solutioning

1-day

Mid Capstone 
Presentation 

1-day

Module 5
Finance Strategy

1.5-day

Module 6
Sourcing Strategy

1-day

Learning Journey 
Pit Stop 2
Half-day

Final Capstone 
Presentation

1-day

Module 1
CIO Leadership in 

the Digital Age
2-day

Module 2
User-Centric Design & 

Product-Centric Agile Delivery
2-day

CIO Milestone Programme 
Kick-off 
Half-day
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